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Poised for the Future

James City Countyos Comprehensi v
Update

“The best way
to predict
the future
is to
create it.”
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SHARE your ideas SHAPE our community

JAMES CITY COUNTY

t he planning process to shap
through a renewed Comprehensive Plan >


https://youtu.be/Tsh3W6dFwPM
https://youtu.be/Tsh3W6dFwPM

=it SUMMIt on the Future Agenda

JAMES CITY COUNTY

. Summit Presentation

A. Overview of Comprehensive Plan and Engage 2045 Process
B. Report on State of James City County

C. Summary of Key Citizen Survey Findings

II. Community Polling T Community Vision and Values
Ill. Station Activities
A. Share Your Big ldeas for 2045

B. Mapping Activity: Places to Preserve T Places to Change*
C. Visual Preference Survey*
D

* Also Available in
. Ask a Staffer Online Questionnaire
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What iIs ENGAGE 20457

AThe critical opportunity to shape our
communi tyos future

Alt will focus on educating residents and
eliciting their opinions

ACounty leaders are listening and want to
hear from you

AAIl opinions and ideas will be considered,
and policy direction will be informed by
community support




What is a Comprehensive Plan?

AThe highest-l evel expression of a c ¢visioni n i
ABl ueprint for t kageduwmmoars)i t yds | ong
ACompass that guides decision-making (policies)

APlaybook for capital investments and community initiatives through

strategic plans (actions and implementation)

AMessaging tool articul adrancing) t he co
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JCCOs Curre
Comprehensive Plan

AToward 2035: Leading the Way

TOwWARD
: 7 2035
LEADING THE WAY

James € lity County C lomprchensive Plan
Adopted June 23, zms] -

AGuides future growth, preservation,
services, development and
redevelopment activities

ABuilds on the foundation of the
Countyos past and
the future

ENGAGE 2045 will update this plan.
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The 2019 2020 2021
Process 1 2 3 a4 5

LAYING THE SCENARIO & ALTERNATIVE AFFIRMING THE | |IMPLEMENTIATION
FOUNDATION MODEL FUTURES DIRECTION
BUILDING

PROJECT
PHASE

COMMUNITY
ENGAGEMENT

here.

LISTENING EXPLORING / DECIDING / PLANNING /
ENVISIONING TESTING AFFIRMING IMPLEMENTING
@ Rounds of Public Meetings @ Other Engagement Opportunities (Website Questionnaires, Board
and Planning Commission Briefings, Outreach Meetings, etc.)
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Growth 7 A Key Issue

ARapid growth creates high demand
for services, especially expensive
capital investments like roads and
utilities that outpace the revenue
stream.

AToo little growth makes it difficult to
expand services or maintain aging
capital facilities.

AToo much residential growth
creates high demand for services
but not enough revenue to pay for
that demand.

James City County
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